WHYTE & MACKAY

SHAPING OUR FUTURE

TOGETHER

Past, present & future of Single Malt

Connor Smyth
International Category
Development Conftroller

WHYTE & MACKAY



GUN
TENTS

Future growth

Covid Disruption

Engine of Spirits
Understanding the shopper

Customer engagement

p Partner Conference 2024

WHYTE & MACKAY



Whilst 24-25 may be challenging, we are very confident

the category’s long term growth trajectory will continve...
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...even with the unexpeciea Covid boost we all benefited from....
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. which saw the single malt category almost
S1 billion ahead of IWSR forecast in 2023
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Covid fundamentally changed consumer behaviour;
positively impacting Single Malt consumption
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..driven by global penetration increases throughout lockdowns

Single Malt 22 vs 20 Growth Dynamic
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Increases in disposable income due to Covid also led
to premiumisation across the entire spirits category...

Disposable Income 2020 vs 2019
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..but particularly so in single malt with double

digit volume growth in >$100 expressions

2021 vs 2019 Single Malt Growth
Vol % Chg by Price Point
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Despite different Covid rules, timings and sales patterns, value

growth remains at a staggering +46% vs 2019
k .
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We shouldn't underestimate the generational

ir_npact COVID had on peoples’ lives
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Lockdown meant people over invested
in their in-home entertainment
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£2.2 billion Spent on Home Bars in UK alone 2021 just in the UK.
Home Bars are now a common option for new build homes in many markets
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This increase in demand led to out of stocks with retailers
placmg restrictions on the # of skus bought in one irip
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This surge in consumer demand led to increased
stock levels throughout the entire supply chain
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Markets reopened at different times meaning the global
course correction of the category continues to be erratic
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Markets reopened at different times meaning the global
course correction of the category continues to be erratic

This is a composite measure based on thirteen policy response indicators including school closures, workplace closures, travel bans, testing policy, contact tracing, face coverings, and
vaccine policy rescaled to a value from O to 100 (100 = strictest). If policies vary at the subnational level, the index is shown as the response level of the strictest sub-region.
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Consequently, the hcmgover from surgqes in demand
and high levels of _mveniory are now belng keenly felt
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Consumption has also returned to pre Covid
levels in what is now the NEW normal
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costs

“in
Globally, retailers & wholesalers actively reducing
inventory to strip costs out of the supply chain
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And ci-re foré:used on selllng through their mventory & reducing
their days on hand negatively impacting shipments
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This combination of iﬁibalance b'thween stock levels in the
»pipelline and consumer demanddisrupte_d the supply chain =
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However 2025 will see air travel return to Pre c;vid Ie;els
ending the last significant Covid global disruption

International Passengers {o
and from China
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Despite the headwinds, we can

see the beginning of the recovery
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The green shoots of increased consumer demand are there...

e Growth by Quarter

ingle Malt Sales Ve
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...with a return to growth in premium price

points giving confidence for future growth

Value Sales — Last 6 Months Grocery Value Sales Last Quarter
1% 33%
9% 10% I —
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Single Malt was only Impacted CIT ’rhe peak of the FIHCIHCICH Crisis before restoring
double digit CAGR growth from 2009-2012

Single Malt Sales Value (Sbn) 2005 -2012

THE FINANCIAL

CRISIS

OF 2008

2006 2008 2009 2010 2011
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Post Financial Crisis Bounce-back

Index vs 2008
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The importance of
f Single Malt growth -
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1.More Profitable

—

Single Malt is less consolidated than other categories

which in turn delivers higher margins for the customer

#brands in Top 90% of Sales Value
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1.More Profitable

It also has a high average price of $68 per bottle
and dominance in the higher prlce tiers
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65%

Single Malt Share of Spirits
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2.Growing Faster

Single Malt is forecast to grow everywhere; worth +$13bn by 2028

2023 $2.7bn |
2028 $2.9on JA8

4

APAC
2023 $3.6bn
2028 $4.1bn

Africa & ME
2023 $0.5bn +¥3

e 2028 $0.8bn g o
Travel Retail ' oy r
2023 $1.5bn i —




2.Growing Faster

. and this growth is forecast to continue
with Whiskey accelerating vs BWS
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3.Bigger Basket

Single Malt customers are the most profitable in spirits; they
make more trips, spend more per trip & have larger total baskets
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O Basket Total

$100 +27% 25.9 +45% S884 +89%
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3.Bigger Basket

...and they spend significantly more on
spirits than the average Spirits shopper

Single Malt Basket Spend Index vs Spirits
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To be a driving
force in Whisky,

renowned for
building brands
that stand out

. into our thegory Str

Overcoming
parriers to purchase
In Malt Whisky using

consumer and shopper
research that provides
practical solutions to
drive category
growth
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Our W&M category sirategy has identified key growth

drivers to overcome barriers to purchase
‘
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We have‘qlso identified four key global shopper missions

R

ost likely to buy this trip Least likely to

Least time at ﬁx’rur! ‘, \ Most time at fixture
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We are evolving the key principles to provide a clear and
consistent decision hierarchy to drive category peneiration
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Clear Pricing
Within A Brand B
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Key rc:rig

at Eye Level
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Vertical by
Country
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This is important because Single Malt doesn’t follow the
same ranging principles as other spirits categories

-

Cumulative $Sales Example

High Range Count is a Critical
Aspect of this Category
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Cumulative SSales

Increasing Range Count

4 Part i 2024
3 artner Conference 20 : Sources: IWSR 2023 WHYTE & MAC KAY



TESCO  Total®Wine
CcO C((4
op nglr Heinemann

coles ot
ere L CBO)

ASDA

24 BCLIQUOR  ((I)) Avolta

Partner Conference 2024

L)

We have engaged many
of the world's biggest
retailers to build their

awareness of the

imporiance of the Single

Malt category
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We haven’t seen
this quality of
merchandising

solutions before.

Giacomo Gambarotta
Category Buyer
lper La Grande
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BC Liquor; Canadao
1-

That was a brilliant \ /
category / |
presentation. J A8

Natalie Schiewe
Director, Merchandising
BC Liquor
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That was a brilliant
category 1 pager.

Natalia Gozola
Senior Director Spirits
Total Wine & More
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CO-0OP; United Kingdom
1-

You have really got
under the skin of Co-
op and our Shoppers

at pace.

Andrew Edwards
Category Partner
COOP
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Coles Liguor; Australia

Really great insights
in a simple format.

Frank Jugovic
Category Buyer Manager
Coles Liquor (Australia)
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In 2025 we will have access to shopper insights -
GLOBALLY

And with every partner
here today;

We'll build compelling sales stories
Engage with the luxury shopper
Support growth opportunities
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And to align with our growth aspirations we are now
identifying POP solutions for luxury Single Malt

Shopper

//

€6 | would be annoyed €€ | think a self serve option (1 The staff really took their
if | had to wait any would be very cool and time with me. You know,
more than 2-3 make it feel like a special just to discuss the
minutes - Age 36, experience - Age 29, occasion. - Age 66,
Female - Australia Male, US Female - Canada
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..and in summary

Despite immediate challenges, the long-term
growth trajectory for Single Malt is compelling
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Lonsumer

demand



/"

\Tﬁonk yOU!

~

- » s e 'F -

WHYTE & MACKAY



	Intro
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53


